Child Protection Policy
File Number & Version
Approval Date
Next Review Date

CPP-v0.4

26 July 2021
26 July 2023

Purpose
Life Education Queensland (LEQ) is committed to the safety and wellbeing of all children and young
people. We will ensure that our commitment to child and youth safety and wellbeing is embedded
within our organisation’s culture, that it is reflective in our policies and procedures, and that it is
understood and practiced at all levels of the organisation.
We will inform all representatives of their obligations to act ethically towards children and young
people and ensure they understand their roles and responsibilities in ensuring the safety and
wellbeing of children. As required, we will provide guidance on the processes and procedures that
aim to ensure children’s safety and wellbeing is across all areas of our work.

Scope
This Policy applies to all representatives of LEQ.

Definitions
Child or young person: for the purposes of this policy is a person who is under 18 years of age.
Representative: refers to employees, volunteers, consultants, contractors, board members,
committee members, students on placement, people undertaking work experience, visitors and
guests.
Workplace: refers to any location / time where LEQ staff deliver a service. This includes LEQ office
areas, schools or public places such as community centres or event venues.
Child abuse: means all forms of physical abuse, emotional abuse and sexual abuse and exploitation,
neglect or negligent treatment, commercial or other exploitation of a child and includes any action
that results in actual or potential harm to a child or damages their prospects of safe and healthy
development into adulthood. Child abuse may be a deliberate act or a failing to act to prevent harm.
Child abuse may also occur through online platforms and certain types of online communication may
constitute child abuse. Such communication can include, but is not limited to, a child being asked
inappropriate or personal questions; a child being sent inappropriate or offensive content; or a child
being asked to send or receive intimate images or to do things in an online setting that makes them
feel uncomfortable.
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Board: means the Board of Life Education Queensland (ACN 177 760 280 660).
Child Protection: as it relates to this Policy is defined as any responsibility, measure and activity
undertaken to safeguard children from both intentional and unintentional harm.
Code of Conduct: means the document entitled 'Code of Conduct' released by LEQ.
Learning environment: means any educational space where Life Education delivers its content.
Learning environments can include, but are not limited to, face-to-face delivery on school premises,
or in an online virtual classroom, or any other online platform used to disseminate Life Education's
products and classes such as streaming platforms, digital applications, webinar learning programs
and / or video sharing websites.
Regulatory guidance: means any guidance, practice notes, directives, updates and regulation
published by State, Territory or Federal Relevant Authorities.

Responsibilities
Each representative is required to comply with this Policy and must:
• agree to abide by this Policy;
• sign and return the Code of Conduct to their Manager. May include electronic signature in
online HR systems;
• report any child abuse observed in any Life Education learning environment in accordance
with the Reporting Procedures;
• respond to any child who may have been abused in accordance with the Reporting
Procedures;
• cooperate fully and confidentially with any investigation; and
• contribute to a learning environment in which children are respected and their safety and
protection promoted at all times.
The Board
In accordance with the National Principles for Child Safe Organisations, it is the responsibility of the
Board to ensure that LEQ has appropriate policies, procedures and culture, as well as effective
internal control systems, in place. The Board is also responsible for ensuring LEQ’s strategic plans
about our mission are developed with specific consideration of child safety. It is the responsibility of
the Board Chair to ensure that all Board members:
• are aware of and comply with the relevant legislation;
• are aware of and comply with all organisational policies and procedures in relation to child
protection;
• are aware of and comply with LEQ’s Code of Conduct; and
• have the knowledge, skills and capabilities required to comply with their obligations under
this Policy, the Code of Conduct, any relevant law and/or regulatory guidance.
CEO
It is the responsibility of the CEO to respond swiftly to any concerns relating to, or allegations of,
child abuse, and keep their Board regularly informed as to compliance with this Policy as well as the
status of any concerns or allegations raised within or concerning LEQ, and ensure those concerns are
expressed in a manner that is consistent with confidentiality obligations.
The CEO must also ensure that all LEQ managers:
• are aware of and comply with the relevant legislation;
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•
•
•

are aware of and comply with all organisational policies and procedures in relation to child
protection;
are aware of and comply with LEQ’s Code of Conduct; and
have the knowledge, skills and capabilities required to comply with their obligations under
this Policy, the Code of Conduct, any relevant law and/or regulatory guidance.

Human Resources
Should any concerns relating to, or allegations of, child abuse be raised within LEQ, it is the
responsibility of the Human Resources Manager to escalate the issue to the CEO immediately and to
ensure confidential and accurate records are kept of these concerns or allegations and any steps
taken under the Reporting Procedure for their resolution.
The Human Resources Manager must:
• ensure that each staff member has read and understood this Policy, the Code of Conduct
and other child protection related policies;
• ensure all volunteers have read and understood this policy and the Code of Conduct;
• maintain a register of those representatives of LEQ who have been trained in child
protection;
• ensure that all volunteers, including members of committees are appropriately trained in
child protection;
• ensure that every staff member and volunteer has a valid working with children check (Blue
Card) both prior to working with LEQ and throughout their engagement with the
organisation;
• ensure that any person involved in the recruitment process complies with the relevant
recruitment policies and procedures; and
• keep accurate records of the above.
Managers
It is the responsibility of all Managers to ensure they promote child safety at all times and that their
staff are aware of and comply with this policy and related child protection policies. This
responsibility includes:
• to induct all new staff to this Policy during their period of induction and onboarding;
• to ensure representatives receive child protection training as necessary for their role;
• to lead the embedding of a child safe culture within their area, and to proactively seek out,
identify and address any issues or concerns;
• the promotion of child safety in all environments;
• the assessment of the risk of such abuse within their areas of control;
• efforts to minimise any risks posed to child safety and protection, to the extent possible; and
• the facilitation of reporting of any inappropriate behaviour or suspected child abuse in any
environment; and
• ensuring staff have the knowledge, skills and capabilities required to comply with their
obligations under this Policy, the Code of Conduct, any relevant law and/or regulatory
guidance.
Representatives
It is the responsibility of representatives of LEQ to familiarise themselves with the relevant
legislation and regulatory guidance concerning child abuse, including online child abuse.
representatives must:
• understand and comply with LEQ’s child protection policies and procedures;
• understand and comply with the Code of Conduct;
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•
•

in the event of a reasonable belief that a child or young person’s safety is at risk, follow the
Reporting Policy; and
provide and promote an environment and culture that is supportive of children and young
people’s emotional and physical safety.

Relevant Legislation and Standards
LEQ child protection policies and procedures are based upon and align with the following legislation,
regulations, external policies and standards:
• Child Protection Act 1999 (Qld)
• Working with Children (Risk Management and Screening) Act 2000 (Qld)
• The United Nations Convention on the Rights of the Child
• National Principles for Child Safe Organisations

Related Organisational Policies and Procedures
•
•
•
•
•
•
•
•
•
•

Child and Youth Risk Management Strategy
Code of Conduct
Complaints Handling Procedure
Handling Disclosures Procedure
Child Protection Report Form
Responding to Concerns or Allegations of Misconduct Towards Children and Young People
Procedure
Use of Children’s Images Policy
Mascot Policy
Recruitment Procedure
Activities and Special Events Risk Management Plan

Statement of Commitment
LEQ has developed as stated below a statement of commitment to the safety and wellbeing of
children and young people, and the protection of children and young people from harm.
Life Education Queensland is committed to providing and actively promoting a safe environment for
children. We have zero tolerance towards child abuse and are committed to protecting the physical,
emotional, cultural and social wellbeing of all children. Our organisation has policies and procedures
to protect children, and any allegations or safety concerns will be treated seriously. Life Education
Queensland acknowledges that children’s safety is a whole of community responsibility and is
everyone’s business.

Policy
The following Child Protection Policy outlines how LEQ promotes child safety and wellbeing through
implementation of the ten National Principles for Child Safe Organisations.
1.

Leadership, Governance and Culture
1.1.
LEQ always strives to promote the safety, protection and wellbeing of children and
young people.
1.2.
Our staff must demonstrate the practices, behaviour and relationships consistent with
our organisational values, Code of Conduct, Child Protection Policy and our HR policies
and procedures in all their interactions with children and young people. These
documents will be read, understood, and signed by staff upon commencement of
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1.3.
1.4.

1.5.

2.

employment or engagement, and followed at all times during their employment or
engagement.
Our staff must actively discourage and immediately report to management any
behaviour which would be considered a breach of any of the organisation’s policies.
We must comply with our obligation under the United Nations Convention on the Rights
of the Child, Child Protection Act 1999, Working with Children (Risk Management and
Screening) Act 2000, and other relevant laws, regulations, standards and quality
frameworks, accreditation, licensing and contractual obligations when working with
children and young people, as they apply to our service.
Having undertaken a risk assessment of our organisation’s activities and functions
(Appendix A), we provide clear guidelines to mitigate risks of child abuse that have been
identified and assessed as material, in order to ensure residual risk is low.

Children and Young People’s Participation and Empowerment
2.1.
We consistently promote a child and youth safe inclusive culture that places a high
priority on ensuring our service environments promote the empowerment and
participation of all children and young people, including those with particular needs and
vulnerabilities.
2.2.
We recognise that friendships and peer support are important in helping children and
young people feel safe, supported and connected.
2.3.
Upon commencement of our program delivery to groups of children or young people,
staff encourage and support them to develop an agreement that outlines expectations
of appropriate behaviour between themselves and staff.
2.4.
Our program content and resources educate children and young people about their
rights, safe environments, protective strategies for staying safe and seeking help when
needed.

3. Family and Community Involvement
3.1.
LEQ are to promote this policy and make it readily accessible to any child, young person,
parent, carer or other stakeholder to ensure a clear understanding of our commitment
to the safety and wellbeing of all children and young people who access our services.
3.2.
Families are encouraged to participate in decisions affecting their child/ren, where it will
not compromise the safety of the child or young person.
3.3.
Our staff are to engage with families and communities and listen to their views
regarding our child and youth safe practices, policies and procedures. Information
shared will help inform our practices and procedures.
3.4.
Parental consent is obtained prior to any child or young person participating in
photographs or videos that may be used for media or marketing purposes, as per our
Use of Children’s Images Policy.
4. Equity and Diversity
4.1.
We use inclusive and empowering language, which is accessible, takes account of
language and literacy levels and cultural differences and is easy for children and young
people to understand.
4.2.
We value diversity, will not tolerate any discriminatory practise and promote the
participation of all children and young people engaged with our services. We identify
and address any barriers for children and young people that may limit their
participation.
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5. Staff Recruitment and Suitability
5.1.
LEQ apply a thorough recruitment, screening and selection process (in accordance with
the Fair Work Act) and ensure staff are appropriately qualified, skilled and experienced
to competently and safely deliver high quality services to children and young people.
5.2.
The advertisement for each employment and volunteering position will clearly state our
commitment as an organisation to child and youth safety and wellbeing.
5.3.
All representatives will be required to undertake a Working with Children Check and
hold a valid Blue Card prior to commencing employment or engagement with LEQ. We
understand that suitability and screening processes are a critical and legislated
preventative measure to ensure child and youth safe environments, but we recognise
that these cannot identify people who have not been previously convicted or are yet to
offend. Accordingly, they are only one of the strategies required to prevent harm to
children and young people and create safe environments.
5.4.
Induction and ongoing training will be provided for all staff and volunteers on their child
protection responsibilities, LEQ’s child protection policies and procedures, reporting
obligations and the Code of Conduct.
6. Complaints and Feedback
6.1.
Children and young people who engage with our services are to be provided with
information about other agencies or persons that they can raise concerns with and who
are able to support them, or advocate on their behalf.
6.2.
LEQ provides an accessible policy for receiving, responding to and investigating
complaints of child harm or abuse that prioritises the safety and wellbeing of children
and young people. Complaints may relate to concerning conduct, misconduct or criminal
conduct.
6.3.
All complaints are to be taken seriously and responded to promptly, with procedural
fairness and in line with LEQ’s relevant policies and procedures.
6.4.
Training will be provided to staff on the complaints process, their roles and
responsibilities, reporting and privacy obligations, and responding to children who
disclose abuse (including recognising the different ways that children may disclose).
7. Staff Support and Development
7.1.
We build the capability of our staff through professional development, supervision and
support, to promote and maintain a child and youth safe organisation.
7.2.
Specific induction and training is provided to LEQ Board members. This covers the
responsibilities of the Board that are outlined within the National Principles for Child
Safe Organisations.
7.3.
New employees and volunteers are to participate in a comprehensive induction and
onboarding process to child protection policies, procedures and practices. Managers will
play a deeper role in ensuring these policies, procedures and practices are embedded.
7.4.
We are committed to the provision of high-quality supervision practices for all staff
encompassing regular reviews of workplace performance, behaviours and relationships,
and opportunities to share observations and to safely explore views about child and
youth safety issues.
7.5.
Our employees participate in an annual performance review as a process by which
managers can formally review their staff members’ individual contribution to the
provision and promotion of child and youth safe practices.
7.6.
Any representative who receives a disclosure from a child or young person or reports
harm or risk of harm to a child or young person will be well supported and will have
access to an Employee Assistance Program.
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8. Safe Physical and Online Environments
8.1.
Staff must abide by any program or activity-specific guidance outlined in policies such as;
Mascot Policy, Use of Children’s Images Policy, when undertaking specific practices
involving children and young people.
8.2.
Risk assessments, including the one included in Appendix A which assesses the
organisations physical and online activities and functions, are completed as required.
We provide clear guidelines to mitigate risks of child abuse that are identified in order to
ensure residual risk is low.
8.3.
Staff are required to complete an Activities and Special Events Risk Management Plan
(Appendix B) to identify and address actions required to minimise risks to children and
young people, prior to undertaking activities or special events involving children or
young people.
8.4.
We must take all allegations or disclosures of child abuse or neglect seriously, respond
appropriately and report concerns following the Reporting Policy. Incidents, allegations
or disclosures involving children and young people are to be internally reported,
escalated and investigated as required, and externally notified or reported to our
funders or agencies as required.
8.5.
Our staff must complete induction and ongoing training on managing risks and creating
safe environments, to ensure the safety, suitability and security of physical
environments for children and young people in our services.
8.6.
All third parties will be required to read and comply with LEQ’s Code of Conduct and sign
a Service Level Agreement prior to engaging their services.
9. Continuous Improvement
9.1.
LEQ is committed to strengthening, embedding, and maintaining an organisation-wide
child and youth safe culture through a process of ongoing continuous improvement.
9.2.
We must implement an ongoing cycle of assessment, action and reflection including
regular review of policies and practices to ensure child and youth safe policies and
practices are understood and embedded at all levels of the organisation.
9.3.
Incidents and complaints are to be critically reviewed to identify trends, identify and
manage risks, and improve our child and youth safe policies, procedures and practices.
10. Identifying, Responding to, and Reporting Harm and Risk of Harm
10.1. Safeguarding children and young people is the responsibility of all LEQ staff. All children
and young people have a right to feel safe, and to be safe at all times. LEQ will not
tolerate any abuse or neglect of children or young people involved with our service.
10.2. All staff must ensure the bests interests of children and young people are paramount
when responding to, and reporting concerns about, their safety and wellbeing.
10.3. All LEQ policies and procedures for ensuring the safety and wellbeing of children and
young people will be readily available through the HR system for staff to access. Nonstaff members will have access through Human Resources. The Child Protection Policy,
will be available on the LEQ website.
10.4. Our staff must be familiar with all policies and procedures relevant to their role to assist
them to respond to children and young people appropriately and safely, should they
disclose information to them about abuse or neglect.
10.5. Understanding and implementation of the child and youth safe policies and procedures
by leaders, staff and volunteers will be measured through surveys conducted at least
every two years.
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Policy Status and Review
This policy was approved by Chief Executive Officer, Michael Fawsitt on 26 July 2021. Information
and assistance with this policy is available from Human Resources. This Policy will be reviewed every
two years. It may be reviewed more regularly if there are changes to relevant laws and/or regulatory
guidelines so that the Policy remains current, effective and appropriate. Human Resources will be
responsible for leading this process.
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Appendix
Appendix A
RISK ASSESSMENT: PHYSICAL DELIVERY
ACTIVITY

RISKS

Children and young
people in mobile
learning centre or
classroom with
representative during
session

Representative
engages in
inappropriate contact
with a child or young
person

RANKING (Likelihood)
(H / M / L)
Low

HOW TO REDUCE
RISK
Recruitment screening
Working with Children
Blue Card
Code of Conduct

Being alone with child
or young person in
mobile learning centre
or classroom
before/after session

Medium
Training in child
protection
Class teacher present
Training of Educator
to Life Education
Professional
Standards

Van driver on school
site

Representatives on
school site not
necessarily in the
mobile learning centre
or classroom e.g.
walking to staffroom
through playground,
visiting school for previsits etc.

Mascot (person in
Harold suit)

Inappropriate contact
with a child or young
person

Low

Being alone with a
child or young person

Low

Inappropriate contact
with a child or young
person

Low

Being alone with a
child or young person

Low

Inappropriate contact
with a child or young
person

Low

Being alone with a
child or young person

Low

Inappropriate contact
with a child or young
person

Low
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Service level
agreement
Van arrivals and
departures outside of
school playtimes
where possible
Recruitment screening
Working with Children
Blue Card
Code of Conduct
Training in child
protection

Recruitment screening
Working with Children
Blue Card
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Being alone with a
child or young person

Low
Code of Conduct
Healthy Harold Suit
Manual & Guidelines

Life Education
representatives taking
photos/video of
children or young
people anywhere
without written
permission from
parent/guardians

Posting on social
media – personal and
Life Education
Facebook pages

Photographers/
videographers

Inappropriate contact
with a child or young
person

Medium

Code of Conduct
Child Protection Policy
Use of Children’s
Images Policy

Medium

Use of Children’s
Images Policy
Photographers /
videographers are
never left alone with
children or young
people, school staff
member and Life
Education staff
member are always
present

Being alone with a
child or young person

Service level
agreement
Third party visitors on
school grounds,
electricians, van
drivers, MPs and other
stakeholders visiting
mobile learning centre

Inappropriate contact
with a child or young
person

Medium

Being alone with a
child or young person

Low

Fundraising

Phoning supporters
and child or young
person answers the
phone, engaging in
inappropriate
conversation

Medium

Child or young person
answering front door
to face-to-face
fundraising staff

Medium
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Educator to seek
permission from
school to have third
party visitor on site
Follow school sign-in
procedures

Ensure supplier LEQ
engages is registered
with PFRA
Request evidence of
this from supplier
Code of conduct
Modify supplier
agreement to
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Inappropriate contact
with a child or young
person
Being alone with a
child or young person

Medium

incorporate child
safety

Low

Child or young person
approaching face-toface fundraising staff

Medium

Requirement for there
to be two people at
the door or in a
shopping centre

Face-to-face
fundraising staff
witnessing child
abuse/neglect

Low

RISK ASSESSMENT: ONLINE DELIVERY
Delivery of Life Education lessons via the internet or other digital methods may vary, this risk
assessment covers a broad range of possibilities.
ACTIVITY
Children and young
people in an online
classroom with
educator present
during a scheduled
session

RISKS
Educator has
inappropriate contact
with a child or young
person

RANKING (Likelihood)
(H / M / L)
Low

Working with Children
Blue Card

Educator sends
private messages or
images to child or
young person

Low

Educator being alone
with a child or young
person in online
classroom before,
during, or after a
session

Medium

Educator takes picture
of a child or young
person

Low

Educators observe
child abuse from and
between other

Low
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RISK
Recruitment screening

Code of Conduct
Training in child
protection
Educator does not
have access to
individual child email
accounts
Waiting room enabled
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children or young
people

Children and young
people who are online
at any time outside of
a scheduled session

Children and young
people who contact
Educator outside of
scheduled session

Educators and other
staff members taking
photos or screen shots
of children or young
people during a
scheduled session

Educator sees child or
young person in an
inappropriate
environment, such as
a bathroom or
bedroom

Low

Educator sees child or
young person wearing
inappropriate clothing

Low

Educator witnesses
child abuse from a
third party, such as a
parent or carer

Low

Educator making
inappropriate contact
with child or young
person, whether
initiated or not
initiated

Low

Educator sends
inappropriate private
messages or images to
a child or young
person

Low

Educator receives
inappropriate material
from a child or young
person

Low

Educator responds to
inappropriate material
received from a child
or young person

Low

Posting on social
media / personal and
Life Education
Facebook pages

Medium

Educators or staff
members
disseminating
photographs, images

Medium
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Recruitment screening
Working with Children
Blue Card
Code of Conduct
Training in child
protection
Waiting room enabled

Recruitment screening
Working with Children
Blue Card
Code of Conduct
Training in child
protection
Code of Conduct
Use of Children’s
Images Policy
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or screen shots
through other digital
platforms that are not
associated with Life
Education platforms
Children or young
people
witnessing/hearing
inappropriate content

Parents/caregivers
attending online
parent sessions

High

Use of headphones
required by
parent/caregiver if
young children
present
Content warning at
the beginning of each
session
Waiting room enabled

Upper primary
students attending
sexual health online
program with younger
children present

Medium

Use of headphones
required by student if
young children
present
Content warning at
the beginning of each
session
Screen out of view of
young children
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Appendix B

ACTIVITIES AND SPECIAL EVENTS
RISK MANAGEMENT PLAN
Life Education Queensland
Date Completed: __________________

STEP 1

Completed by: __________________

STEP 2

STEP 3

STEP 4

STEP 5

Describe the activity

Identify Risks

Analyse the Risk

Review

Something that could happen that
results in harm to a child or young
person

Likelihood
(Almost certain, Likely, Possible,
Unlikely or Rare)
and Consequences
(Critical, Major, Moderate, Minor
or Insignificant)

Evaluate the
Risk

Manage the Risk

Identify all elements of the event from
beginning to end

Assess the options

Nominate who will review
after the event/activity
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The level of risk
(using the Risk
Analysis Matrix)

STEP 6
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